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FOREWORD 

Congratulations on becoming a Precinct Committee Person! The PCP is the most vital role in 
the Democratic Party. You are now, in effect, a part of the governing body of the Weld 
County Democratic Party. You are the heart, soul, and strength of this party. The Democratic 
Party is committed to strengthening the party from the ground up, and this handbook is an 
essential tool to organize at the grassroots level. 

True grassroots democracy begins with the work you do at the precinct level as a Precinct 
Committee Person. The Democratic PCP leads by listening, educating, and supporting the 
voters, the volunteers, the party, and our candidates. The party depends on you to make the 
difference in elections by following the guidelines in this handbook to register new 
democratic voters and get them to vote. With your ongoing help in your precinct, we will 
succeed in electing good Democrats to all levels of public office. 

We cannot stress enough that the most important person in the future of the Democratic 
Party is YOU. We’re counting on you to be the eyes, the ears, and the voice of the party in 
your neighborhood and community. Working together, we can and will build a strong 
Democratic Party and support our candidates in moving Weld County and Colorado 
forward. Thank you for your vital leadership. 

 
GENERAL OVERVIEW 

This handbook is designed to help you fulfill your responsibilities as PCP. You are the 
elected (or appointed) representative of the Weld County Democratic Party to your 
neighborhood and precinct—the link between elected officials, the Party, and the voters. 

Currently, Democratic candidates are outspent by Republicans and their special interest 
groups. An active grassroots party organization is essential to overcome this imbalance. 
Ultimately, no amount of money is as effective as neighbor talking to neighbor. You are 
joining with thousands of other Democratic Precinct Committee Persons across America in 
this effort. 

There are many ways to accomplish the goals of a PCP. This handbook outlines the most 
effective strategies. Here you will find information, instructions, and scripts. We suggest that 
you keep this handbook in a 3-ring, loose-leaf notebook. 
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WHAT IT MEANS TO BE A DEMOCRAT 

Democrats are the people you see in your community every day. We come from all walks 
of life and share beliefs and values which help shape a strong state and nation where every 
citizen has the opportunity to succeed. 
 
We Believe: 

• that if you work hard, you deserve the opportunity to earn a good life 

• that our economy should work for those who work hard, not just those at the top 

• that government should work for the people, not just the well-connected and 
special interests 

• in creating more opportunities to earn a good life and paying workers enough to 
allow families to get ahead and save for the future 

• that every Coloradan should have access to affordable healthcare and that no one 
should go broke because they get sick 

• that all children in Colorado deserve a quality education regardless of family income 
or zip code 

• in rewarding businesses that create jobs here in Colorado and do right by their 
workers and not rewarding special interests and irresponsible corporations 

• that everyone should be treated equally under the law and everyone should have 
freedom to make their own choices and live the life they want 

• that everyone is entitled to clean air and water and safe, livable communities. We 
believe in protecting our public lands 

• in managing our growth to maintain the Colorado way of life. That means upgrading 
and modernizing our transportation, infrastructure, and schools. 

• that we all have a responsibility to ourselves, our families, and our communities 

We believe that we all have the power to change Colorado for the better. 
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DEMOCRATIC STRUCTURE AND ORGANIZATION 

Democratic National Committee 
The Democratic National Committee is the governing body of the Democratic Party and has 
responsibility between National Conventions. It plans the convention, sets guidelines for 
selecting delegates, determines the allocation of delegates to states, establishes the rules 
of procedure for the convention, conducts the party’s presidential campaign, provides 
technical and financial support to the state party organizations and to many federal, state 
and local candidates. 

 
Colorado Democratic Party 
The Colorado Democratic Party develops strategy for Democrats seeking office and speaks 
for our shared values. The State Central Committee governs the State Democratic Party and 
adopts rules and procedures governing all levels of the Democratic Party within Colorado. 
 
County Democratic Party 
At the County level, the County Central Committee is the governing body of the Democratic 
Party of Weld County. Its membership consists of all the Precinct Committee Persons within 
the County. PCPs also serve on the central committees of County Commissioner Districts 
and State Senate and State House districts totally within Weld. The primary mission of 
central committees is to elect Democrats to county, state and federal offices. 
 
County Central Committee 
The County Central Committee is comprised of the elected County Party Officers (Chair, 1st 
Vice Chair, 2nd Vice Chair, Secretary, Treasurer), Democratic Elected Officials who reside in 
Weld County (ex: state representatives, senators, county commissioners) and Precinct 
Committee Persons. The County Party Chair is the chair of the County Central Committee. 

In February of odd-numbered years, the Central Committee elects the County Party officers 
during reorganization. The Central Committee also elects county members to the State 
Central Committee and Executive Committee, the Congressional Central Committee, and 
the State Platform Committee.  In addition, it has the power to adopt and amend rules 
governing the County Party. 
 
County Executive Committee 
The County Executive Committee governs the County Party between Central Committee 
Meetings and meets on a monthly basis. It includes County Party officers, members of the 
State and Congressional central and executive committees, chairs of the standing 
committees (Finance, Permanent Organization and Candidate Development), Young 
Democrats Chair, and other members appointed by the County Chair. 
 
Districts 
Weld County is divided into jurisdictions: 

• Congressional District 4 
• State Senate Districts 1, 13 and 23 (SD 1 and 23 are multi-county senate districts) 
• State House Districts 48, 49, 50, or 63 (HD 49 is multi-county, with part in Weld, part 

in Larimer) 
• County Commissioner Districts 1, 2, and 3 
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Each District has a Chair, Vice Chair, and Secretary who are elected by the Central 
Committee members from respective districts. 
 
Precincts 
The precinct is the smallest political unit in the county and the cornerstone of the 
Democratic Party. Weld County currently has 156 precincts. Each precinct has two PCPs 
who are elected during caucus or appointed by the County Chair or Executive Committee. 

Currently Weld County has divided the county into 14 regions and the Chair has appointed 
Captains. Each region has precincts assigned by communities. This is in test mode and will 
be considered for adoption at the next County Central Committee meeting. 
 

 
 
Understanding Precinct Numbers 
Colorado ten-digit precinct numbers represent political subdivisions and identifies each of 
the major representative districts in which a voter resides. 

• The first digit shows the U.S. Congressional District (CD). There are seven 
Congressional Districts in Colorado and seven Colorado Representatives in the U.S. 
Congress. 

• The second and third digits show the Colorado State Senate District (SD).  There are 
thirty -five State Senators and SDs in Colorado. 

• The fourth and fifth digits show the Colorado House District (HD). There are sixty-five 
State House Representatives and HDs in Colorado. 

• The sixth and seventh digits represent the county. Weld County is 62. 
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• The eighth digit is the County Commissioner District. 

• The last three digits are the individual Precinct. 

 
If your precinct number is 4234862245, your precinct number breaks down as follows: 

• ____________________________ Congressional District  4 

• ____________________________ Senate District  23 

• ____________________________ House District  48 

• ____________________________ County  62 

• ____________________________ County Commissioner District 2 

• ____________________________ Precinct  245 

This precinct number serves voters in Congressional District 4, Senate District 23, House 
District 48, County 62 (Weld), County Commissioner District 2, and Precinct 245. 

In order to simplify the precinct number, the last three digits (245) are often used alone. 
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CAUCUS, ASSEMBLY AND CONVENTIONS 

Precinct Caucus (See Appendix Precinct Caucus Process Flowchart) 
Precinct Caucuses are held every two even-numbered years on the first Tuesday of March. 
A caucus is a meeting in which Democrats register their preference among candidates 
running for office and select delegates to attend the county assembly. The benefit of the 
caucus is to give party members at all levels input in who we send to represent the party 
and to make our voices heard. 

At Caucus, eligible Democratic voters who reside in the precinct take action on the 
following: 

• Preference vote for the highest office to determine the number of delegates to elect 
• Elect delegates to represent the precinct at the County and State Assembly 
• Elect two PCPs for a two-year term 
• Solicit recruits to act as Election Judges 
• Vote on resolutions. Approved resolutions become planks for the party platform. 

Assembly 
The purpose of the Assembly is to nominate primary candidates for public office and to 
adopt a platform. Assemblies are held every two years. Assemblies are run by the Chairs of 
the Districts. 

County Assembly 
County Assembly is held each even-numbered year in order to designate candidates for 
public office and conduct other business. Candidates designated are: County 
Commissioner, County Clerk, Sheriff and Assessor. In addition, delegates for State and 
Congressional Assemblies are elected. 

Congressional Assembly 
The Congressional Assembly designates primary candidates for the U.S. House of 
Representatives and, in some years, candidates for the CU Board of Regents or State Board 
of Education. 

State Assembly 
State Assembly follows the County assembly and delegates select primary candidates for 
U.S. Senate, Governor, Attorney General, Secretary of State, Treasurer, Colorado Board of 
Regents, and At-Large State Board of Education. The assembly also adopts the Colorado 
Democratic Party Platform. 

Conventions 
Conventions are held every four years during presidential election years and are held in 
conjunction with the corresponding Assembly. The purpose of the convention is to elect 
delegates, based on support for presidential candidates, to attend other political 
conventions. In 2020, a Colorado Presidential Primary Election will determine the number of 
national convention delegates for each presidential candidate. 

County Convention 
Delegates elected at precinct caucuses will elect delegates to the Congressional and State 
Conventions. At both the Congressional and State Convention, delegates to the Democratic 
National Convention will be elected. State law and Colorado Democratic Party (CDP) rules 
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and procedures have not yet been developed to integrate the Presidential Primary with 
caucuses and party conventions. 

Democratic National Convention 
The Democratic candidates for the offices of President and Vice President of the United 
States are nominated, and the National Democratic Party Platform is approved. 
 
PRECINCT COMMITTEEE PERSON 

Job Description 
The Precinct Committee Person serves as the main communication source between the 
Weld County Democratic Party and current and future Democrats in his or her precinct. The 
PCP is charged with connecting the people in the precinct to the Democratic Party and the 
party to the people. The PCP is responsible for filling the roles that follow, keeping in mind 
that it is okay to begin slowly, fulfilling one or two at the start. Your County Chair or 2nd Vice 
Chair is always available to provide support and answer questions. Remember, you are 
providing a wonderful service to the party and to your community.  Have Fun!! 

Duties of PCPs include: 
• Attending all meetings of the County Central Committee and Region, unless properly 

excused 

• Supporting nominees of the party and educating voters about the party and 
nominees 

• Recruiting and maintaining contact with precinct volunteers to assist Get-Out-The-
Vote (GOTV)  
   and party activities 

• Directing party activities within precinct 

• Contacting all Democrats in the precinct with the time, place and date of the precinct 
caucus 

• Coordinating GOTV activities within your precinct 

Helpful Tips for Being An Effective PCP 

• Get a copy of your precinct map and precinct voter list. (See Appendix Sample Map 
and Voter List) These tools will help you become familiar with your precinct. Learn 
the boundaries, the number of houses and apartment buildings, religious centers, 
schools, and businesses in your precinct. The Voter Activation Network (VAN) point 
person (2nd Vice Chair) for your region can help you obtain this information.  (See 
Appendix: Know Your Precinct Work Sheet) 

• Know your precinct’s demographics. Be aware of and sensitive to the economics 
and cultural makeup of your precinct. Find out the number of union members, 
veterans, students of voting age, etc. in your precinct. Ask the VAN point person for 
help with this information. 

• Get to know your neighbors. Get acquainted with the Democrats in your precinct; 
learn about their interests and concerns. Let them know you are a resource for them. 
Host a house party, community event, candidates’ forum, or political video party to 
bring together voters in your neighborhood. Keep track of young people who will be 
turning 18 on or before Election Day in November and get them registered to vote. 
(See Voter Registration) Most importantly focus on relationships; build trust. Note: We 
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are not focused on Republicans; they would be a priority only after you’ve gotten to 
know ALL the Democrats and ALL the Unaffiliated voters. 

• Canvass your neighborhood. Go door-to-door to register new voters and update 
voter information. 

• Recruit volunteers in your precinct. Volunteers can help you with your activities as 
PCP and increase Democratic strength in your precinct. 

• Communicate regularly with volunteers and voters. Provide updates of the party 
activities and events, summary of meetings, and other important information. 

• Read your local newspapers and find out how your neighbors feel about the 
issues impacting your town, Weld County and Colorado. Stay informed by visiting 
State and County Democratic websites. 

• Get to know party officers and elected Democratic officials. Attend party meetings 
and activities. 

• Understand your local election laws and deadlines. Know the deadlines for 
registering to vote, and facts about state and town or city elections, school board 
elections, and bond elections. Ask County and State party for help with this 
information. 

• Be visible during campaign season. Distribute party and candidate literature, 
display yard/window signs and assist with gathering signatures for petitions. 

• Solicit donations. Coordinate with County Fundraising Committee and Finance Chair 
to include fundraising in your activities. 

• Help to identify where Unaffiliated voters stand on our Democratic candidates. 

• Help ensure a strong and effective Get-Out-The-Vote (GOTV) effort in the final 
four days of the campaign. The Party will design the GOTV plan; you will help 
implement it. 

• Recommend Democrats within your precinct to work as Poll Workers on Election 
Day – our front line of defense in voter protection. 

Qualification of a Precinct Committee Person 
A member may only be a candidate for precinct committee person if he or she is a qualified 
voter, is a resident of their precinct for at least 30 days and is a registered member of the 
Democratic Party for at least 2 months before their election. Even if you meet all the 
qualifications, keep in mind that you need the heart and the desire to roll up your sleeves to 
help achieve Democratic victories. 

Becoming a Precinct Committee Person 
Precinct Committee Persons are elected at the precinct Caucus to a two-year term. Many 
precincts do not have two PCPs for their precinct and have vacancies. A vacancy can be 
filled by the County Party Executive Chair and County Central Committee. If you recruit an 
interested volunteer with the desire to be a PCP, contact your 2nd Vice Chair. 

PCP Term of Office 
The first Tuesday of March in even-numbered years is Precinct Caucus Day. The PCP is 
elected and assumes the office immediately for two years. The officers of the precinct 
caucus certify the names of the PCPs at the County Assembly. Certified PCP names are 
forwarded to the County Clerk and Recorder as the representative of their precinct. 
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PRECINCT COMMITTEE PERSON IN SUMMARY 
As a PCP you are called on to do five things: 

Educate 
Invite all potential party activists from every section of your precinct to strategize together 
and outline tasks that need to be done. Coordinate your event with a local elected official, 
party leader, or Democratic Party event. Educate them about the Democratic Party, our 
candidates, and issues of importance. Make sure they receive training through the county or 
Party. 

Motivate 
Keep in touch with the people in your precinct who have shown an interest in becoming 
involved. Regular communication with Democrats at the precinct level will uncover many 
people who have never become involved in the party because no one has asked until now. 
Make sure these potential activists understand the importance of their involvement. Invite 
them to county meetings, precinct walks, and phone banks. Forward their information so 
they begin receiving regular updates from the State and County party and be hooked into 
volunteer networks at the local level. Keep in touch! Be innovative. Communicate via email, 
organize a telephone tree, produce a precinct flyer, etc. 
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Lead 
Keep region Captains, volunteers, and precinct workers pulling together despite bumps in 
the road.  Keep your eye on the prize! Take responsibility, making sure all volunteers are 
invited to monthly meetings, volunteer opportunities and special events in County and 
State. 

Inspire 
Help activists see themselves as political experts in the community to whom others can turn 
for guidance. PCPs are the direct link between the Democratic Party and the voter, and they 
wield immeasurable influence. 

Organize 
Start a precinct canvass-walking or phoning. Contact you County Chair, regional Captain or 
2nd Vice Chair for additional help, walking lists, literature, etc. 
 
 
EFFECTIVE CANVASSING 

Canvassing 
To canvass is “to solicit political support or to determine opinions or sentiments. To seek 
votes, a personal solicitation of votes or survey the public opinion” (Webster’s Dictionary). As 
a PCP, you know your constituents best. You are the precinct “opinion maker.” This means 
your neighbors and elected officials come to rely on you for information, advice, and help in 
solving problems. Your canvass will prove invaluable in your role as a PCP. You will learn 
about the economic make-up of your precinct, what issues are important, what message 
people are receiving from our candidates, and how the voters feel about the party. 
 
The Importance of Canvassing 
Door-to-door and telephone canvassing are how you will reach, educate and fund-raise in 
your precinct. Mature canvass networks have refined strategies and techniques in 
petitioning, voter registration, letter writing, and other grassroots activities. 

Canvassing is your opportunity to verify your voter information, making sure you have 
correct phone numbers and email addresses. This will make contacting your precinct 
members much more efficient. This, coupled with effective database management support, 
allows the Party to build grassroots membership and a funding base. 

Canvassing is how you will mobilize voters and create visibility for candidates and issues. 
You will get to know your neighbors and their needs. Make sure you follow through on all 
requests for help. If you don’t know the answers to questions, say, “I don’t know, but I will 
get back to you.” Voter lists and walking lists are available from your Regional Captain or the 
2nd Vice Chair. (See Appendix Sample Walking List) 
 
Recruiting Volunteers 

While you are canvassing, you will meet people who want to participate in the Democratic 
Party. Keep them in mind for the following jobs and opportunities: Precinct Committee 
Person, support for precinct activity, volunteer for Weld County Party Office and assist with 
GOTV effort. Keep track of the volunteers and make sure to forward to the Party office. 
Make them part of your precinct team. 
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CANVASSING TOOLS AND TIPS 

Walking Your District: 
Be prepared when you canvass with: 

• Precinct map 

• Walking list 

• Pencils and pens 

• Wear your PCP badge or name tag 

• Informational literature (party or candidate) 

• Election/voting information 

• Democratic buttons, T-shirts, stickers, or other identification material 

• Something to carry your material in 

• Work in pairs when possible for safety, support, and fun 

• Determine optimal time of day to visit: Weekdays 5:30-8:00pm, Sunday 12-8 pm 

• Avoid times with major sporting events on television 

• Wear comfortable shoes. Bring water, sunscreen and hat if appropriate 

• Contact every Democrat 

• Be pleasant. Don’t hard sell or argue 

• Be prepared with a script: (What to say?) 

• Prepare “Sorry I missed you” notes to leave if the person is not home 
 
Sample Script: 
“Hello! My name is ________, and I’m a neighbor of yours from down the street. I’m your 
Democratic Precinct Committee Person or PCP. Here is a brochure about some upcoming 
party activities and some important government numbers you may need from time to time. 
Also, my name and contact information is included. If you ever have any questions about 
the election process or how to contact an elected official, please give me a call.” Always 
thank the people for their time. 
 
Sample Note: 
“Sorry I missed you! My name is ________, and I’m a neighbor of yours. I’m volunteering as a 
neighborhood leader for the Weld County Democrats. In preparation for the upcoming 
election we are verifying contact information for registered Democrats and want to hear 
what your thoughts and concerns are and share with you upcoming events. Please take a 
moment and call me at_____. Thank you in advance.” 
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Telephoning: 
If you cannot walk or prefer to call people, your voter list contains phone numbers. Calling is 
a way to break the ice, mobilize Democrats, and get the Democratic message out. A phone 
script can help to ensure you convey all the important information during the call. 

“Hello, is _______home? My name is_________ and I’m the Democratic Precinct Committee 
Person for your precinct. I live in your neighborhood. 
(Option 1) I am calling to let you know there are lots of Democrats in our area, and that our 
Party is holding a meeting on_____ at _____. I will be there, and I want to encourage you to 
attend also. 
(Option 2) Local Democrats are meeting to organize for future campaigns. I was hoping you 
could tell me about some issues important to you and that need to be addressed. Let me 
give you my phone number, in case I can answer any questions you may have in the future. 
It’s_______________. Thank you for your time. I hope to talk with you again soon. Goodbye.” 
 
REGISTERING VOTERS 
Increasing Voter Registration 
Your goal is to increase the number of registered Democratic voters. Canvassing is one of 
the most effective ways to register voters. Not only will you help the voters in your 
neighborhood, but you will be establishing relationships with local Democrats. When 
canvassing Democratic households, be sure to register all other voters in the household. 

Voter registration is going to be essential to winning 2018 and beyond. You need to know 
there are important rules with significant penalties that attach if not done correctly. 
 
Voting Information 

• The Colorado Election Division’s website (www.govotecolorado.com) provides the 
most up-to-date information regarding voter registration and voting guidelines. 

• The Weld County Clerk and Recorder website (www.weldgov.com) has resources for 
individuals to check their polling location, absentee ballot status, and elected 
officials. Also, voters can download “Voter Registration Applications.” (See Appendix 
Voter Registration Application) 

 
Voter Registration Requirements 

• Be a citizen of the United States 
• Be a resident of Colorado for 22 days or more 
• Be at least 16 years old (16-year-olds can preregister and may cast a ballot in an 

election if they will be 18 years old on or before the date of the election) 
• Complete the field marked “Required” including complete address with apartment 

number or unit number 
 
On-line Registration 
If they have a Colorado state driver’s license or ID card issued by the Department of 
Revenue, they may register online (www.govotecolorado.com). In addition, they may 
change their address and/or change their party affiliation. 
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Register by Mail, Fax or Email 
Voter needs to print the Registration Form (www.weldgov.com), complete required 
information, mail, fax or email to: 

Mail:  Weld County Election Office, P.O. Box 459, Greeley, CO 80632 
Fax:  970-304-6566 
Email:  elections@weldgov.com 
For questions:  Phone: 970-304-6525 

Important Deadlines 
• Register by mail: Up to 22 days before election day 

• Register online (www.govotecolorado.com): up to 8 days before election day 

• Register in person at the Weld County Election Office or polling location: up to and 
including election day 

• Eligibility to vote will be based on the date of the online registration, post mark date, 
or date the voter delivered the form to the Weld County Election Office. 

As a Precinct Committee Person, you may be asked questions. Please check the Weld 
County Clerk and Recorder Department online (www.weld gov.com) to learn more. You will 
find detailed answers to questions in the “Frequently Asked Question” section. 
 
 
Methods of Voter Registration for County Parties 

• Flyers: You can and should handout flyers (See Appendix Sample Voter Registration Flyer) 
or business cards that let people know why their vote matters and how to register to vote 
online at www.govotecolorado . There is no risk. You do not need a Voter Registration 
Drive (VRD) number to do this. This method is recommended. 

• On-the-spot-online: You can bring tablets, smart phones or laptops to areas with wi-fi. 
Have people register online at www.govotecolorado.com. Because you are not touching 
or taking possession of any completed forms, this is an option that works for many 
without legal or financial risk of a full Voter Registration Drive. This method is 
recommended. 

• Hard Copy Voter Registration & Voter Submits Form: You can bring voter registration 
forms to public events, remind voters why it is important to vote, and give them the form 
(See Appendix Voter Registration Form).  You cannot provide a stamped envelope for the 
person to use to return their form. The risk with this method is the person might not return 
the form to their county and won’t register to vote. This method is not recommended. 

• Formal Voter Registration Drives:  You will require at least one formally trained and 
certified VRD leader to implement and oversee this method. A Voter Registration Drive 
allows you to hand out and collect voter registration forms. You are responsible for 
submitting forms to the County Clerk. There are strict deadlines for this and steep fines if 
deadlines are missed. Your VRD agent must attend training provide by the Secretary of 
State in order to train volunteers to circulate registration forms. Your VRD agent must 
keep detailed records and account for each and every form. If forms are lost or 
mishandled, you County Party will face large fines, so it’s crucial that you find a 
responsible person to oversee all aspects of the process. This method is not 
recommended. 
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CANDIDATE SUPPORT 

One of a PCP’s most important jobs is to campaign on behalf of candidates. This is where 
the true grassroots efforts by PCPs make the greatest difference. For the most part, your 
role in a campaign will be led by the candidate or their designated contact person, whether 
that is a campaign manager or a volunteer coordinator, who will be following the 
candidate's strategic field plan. 
 
Campaigning 
Simply put, candidates cannot do everything that needs to be done in order to win an 
election. This is where they rely on volunteers to be their surrogates in terms of walking, 
calling, emailing, and more. This is where the time you took as a PCP to canvass your 
neighborhood in non-election years pays off for our candidates. Also realize most voters will 
be aware of the major candidates, such as President, U.S. Senator, Governor, or Mayor, but 
may be less informed about the “down ticket” candidates, those running for offices such as 
state legislature, city council, or school board. When people don’t have any information 
about these races, they tend to not vote in them at all. But you can change that! 
 
Walking Your Precinct 
The best way to help candidates is talking face-to-face with people in your precinct and 
leaving candidate literature. It is important for you to know basic candidate information, but 
it is more important to let them speak for themselves through their printed materials. If you 
are asked questions that are not covered in the literature, do not guess what the candidate’s 
answer is; write down the question, find the answer, and get back to the voter or have the 
candidate do so if possible. 

Who you are asked to contact will depend on the candidate’s field plan? The first contacts 
may be with Democrats who vote sporadically and persuadable Independents. Then, in 
order to drive high Democratic turnout during GOTV, you will likely be asked to focus on 
Democrats who vote consistently. Some candidates may want literature distributed only in 
certain areas. Enlist the help of others: Contact those people who have let you know they 
are eager to help out, or perhaps you know students needing community service credit that 
can be fulfilled by leaving a candidate’s door hangers throughout your neighborhood. 
 
Telephoning 
If the telephone is your preferred method of communication, use it on behalf of the 
candidates. Make sure you present the message the candidate wants to get across; ideally 
the candidate’s campaign will prepare a script for you to use. 
 
Emailing/Social Media 
This is an inexpensive and effective way to reach people. It should not be overused; none of 
us like spam, and during campaigns some people come to dread looking in their inboxes. 
But when used sensibly, emails will help introduce candidates to people you know (or have 
contacted) and carry candidates’ messages. Using social media, you can keep voters in your 
area aware of issues, events, and party activity. 
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House Parties 
When people actually meet a candidate, they often vote for that person because of their 
personal contact. For many races, especially where most if not all the candidates are 
unknown, personal contact may be all it takes to win that person’s vote and the votes of 
their friends. Most voters are thrilled to meet candidates, and house parties are a valuable 
way to make that happen. 
 
Fundraising 
Campaigns run on donations. You can help get contributions for Democratic candidates by 
encouraging others to attend fundraising or house parties from your precinct. In addition, 
fundraisers are great places to recruit volunteers! Please be sure you are coordinating 
fundraising events with the campaign to ensure compliance with federal and state 
campaign finance laws. 
 
Publicity 
Be a billboard. Post your candidate’s sign in your yard, wear their buttons, add their bumper 
stickers to your car, share their Facebook updates, and most importantly share their 
message with your family, friends and coworkers. Anything you do increases candidate’s 
name recognition. Purchasing campaign materials can be quite costly for the campaign; any 
help you or your fellow Democrats can offer to offset these costs will be greatly 
appreciated. 
 
Other Ways You Can Help 
Have an hour or two but can’t walk or call? Find out what else a candidate needs to have 
done. It may be something as simple as stuffing door-hanging bags or logging data about 
sign locations or addressing postcards for an event. Most candidates tell you that they 
could work on their campaign 24 hours a day, 7 days a week. Much of that time is spent on 
tasks such as these. Anything you can do to help candidates use their time more effectively 
is much appreciated and very useful. 
 
Ballot Measures/Issues 
All of these activities also apply to ballot issues you may want to support or work to defeat. 
Ballot measures require signatures to qualify and committees working for or against issues 
also must raise funds and awareness about the measure. By working for these issues, you 
will find new activists and voters to bring into the Democratic Party. These often involve 
local politics and are a great way to get new folks engaged in the political process. 
 
Non-Partisan Races 
Although you will be working on behalf of Democratic candidates, some of the races will be 
non-partisan, such as school board elections. With a candidate’s permission, reveal his or 
her affiliation when it will help the candidate, such as when you are talking to Democrats. 
But if you are in a heavily Republican area, let the candidate’s qualifications speak on their 
behalf. 
 
The Effort is Worth It 
For candidates to succeed, they need your support. Any help you give them – whether it's 
stuffing envelopes, walking neighborhoods, or hosting a house party – will bring them that 
much closer to winning the election. Winning an election alone is nearly impossible. 
Electing Democratic candidates to local offices is just as beneficial to the Party as winning a 
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statewide election. Having a strong bench of candidates and Democratic office holders is 
vital to long-term health of the Party. 
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WINNING ELECTIONS 
Field Efforts and Teamwork 

Today’s winning campaigns require a strong focus on field efforts, including door-
to-door canvassing, phone calls, and letter-writing. All things you will be doing as a 
PCP! The bottom-line goal is this: we win elections by getting all of our supporters to 
vote – and to vote early. We will utilize a statewide campaign strategy during the 
final few months of the campaign. 
 
Get Out The Vote (GOTV) 
Some voters choose to vote on Election Day. Others receive mail ballots but neglect to 
return them. In order to ensure they all vote, we must have an effective GOTV program. 
The final four days, including Election Day, are when 100% of our efforts are focused on 
ensuring that every likely supporter who hasn’t already voted gets to the polls or mails their 
ballot. This involves an intensive door-knocking and phone-calling effort that goes almost 
around the clock for the entire four-day period, until the polls close on Election Night. 
The four-day GOTV push requires every minute PCPs can give to the effort. GOTV is a 
period of time when we involve hundreds of new and returning volunteers and operate 
from many locations at once. It requires a lot of coordination. PCPs are critical to this effort. 
 
Frequently Asked Questions: Voting 

• May I assist a voter with completing their ballot? NO!!! Not under any circumstance – 
this even includes spouse or other family member. 

• Can I mail a ballot for a voter? No!!! Encourage a family member to mail the ballot for 
the voter. 

 
 
RECRUITING VOLUNTEERS 
The Importance of Volunteers 
Many PCP tasks, especially during an election cycle, become more manageable if you 
recruit additional volunteers. Keep in mind these volunteers also may be future leaders of 
the precinct, the region, and the party.  When you’re getting volunteers, be sure you know 
exactly what you want people to do. Define the jobs or activities, and make sure these are 
not simple “grunt work” or dull jobs no one else wants to do. Think about the work to be 
done and the skills of the volunteers you recruit and try and match them as much as 
possible. 
 
Calling Other Democrats 
The number one way to get others active is to call the people in your precinct who have 
signed up in the past to volunteer with the party and invite them to take part in a precinct-
based activity. Your County Chair or 2nd Vice Chair has up-to-date lists of who these people 
are (through the VAN) and would be glad to share them with you. Another method of 
recruiting volunteers is to call the high-efficacy Democrats in your precinct. From your list of 
former volunteers and of actively voting Democrats you will likely identify several 
individuals who might help. 
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Approaching Volunteers 
Here is a general way you might approach voters to volunteer: 
“Hello, may I speak with _________? Good evening, my name is ____ and I am a volunteer for 
the local Democratic Party. We’re organizing our precinct to get more Democrats active in 
our community. The coming election will be very important for our city/town, our county 
and our country and we’re working to elect Democrats who agree with our values and will 
fight for our priorities. Would you like to hear about our plans for getting this done? We’re 
having a meeting on (date) at (time) at (location) to get organized. There’s no obligation at 
this time other than to be interested. Will you join us?” 
 
Some people respond better when there is an issue of concern at stake: 
“Hello, may I speak with___________? Good evening, my name is____ and I’m a volunteer for 
the local Democratic Party. We’re organizing our precinct to get more Democrats active in 
our community. We stand to lose a lot of support for people in our community unless we 
turn out in mass to vote. There are so many Democrats and other concerned citizens in this 
precinct who need to know the facts. Would you like to hear our plans for getting this done? 
We’re having a meeting on (date) at (time) at (location) to get organized. There’s no 
obligation at this time other than to be interested. Can we count on you?” 
 
Handling Volunteers 
When you have your volunteers on board, orient them to the task at hand – the purpose, the 
desired results, and strategies for success. Make sure they know how much time is likely to 
be necessary to complete the task. If any training is required, find out if the state or county 
party or candidate may be able to provide such training and invite all volunteers you know 
to join in. 
Make sure your volunteers are acknowledged for their work – show your appreciation and 
that of the candidates and the party. Make sure you listen to volunteers’ suggestions to 
improve how the job gets done. 
 
Recruiting Tips 
Ways to effectively recruit and maintain volunteers include: 

• Get acquainted. Hold social events in conjunction with your county party, such as ice 
cream socials, meet the candidate coffees, and house parties. 

• Talk to volunteers about issues important to them and hold meetings where the 
policy or issue can be discussed. 

• When people ask to get involved, start them slowly and try to match their skills to 
the task. 

• Identify activists in your precinct such as teachers, interest groups, and other groups 
usually aligned with the Democratic Party position. 

Ask for people to get involved. People like to be asked and unless asked, and unless they 
are self-directed, they usually wait until they are asked before they get involved. 
 
Sample List of Activities Needing Volunteers 

Staffing Weld County Office Data Entry 
GOTV – Get-Out-The-Vote IT skills 
Election Judge and Poll Watchers Provide food for volunteers 
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Event Planning and Fund-Raising Research issues 
Participate in local parades Write Letters to the Editor 
Assemble and distribute yard signs 
Phone banks, Phone Tree Coordinator 
Canvass and campaign for candidates 
Host house parties 

 
DEMOCRATIC PARTY CONTACTS 

WELD COUNTY DEMOCRATIC PARTY 
810 9th Street, Ste. 150, Greeley, CO 80631 

Office Phone: 970-351-7047 
Email: info@weldcountydems.org 

Website: www.weldcountydems.org 
 

Weld Party Officers: 

Chair Jerad Sutton  jvs2001@hotmail.com 970-217-1907 
First Vice Chair Elyse Casey elyse.glunt@gmail.com 970-415-0741 
Second Vice Chair Pat Kiovsky patkiovsky@aol.com 970-381-1806 
Treasurer Lynn Nelson  lynnels10@gmail.com 970-284-6872 
Secretary Adrian Felix Adrian.flx@gmail.com 970-690-1089 
 
 

THE COLORADO DEMOCRATIC PARTY 
789 Sherman Street, Suite 110, Denver, CO 80203 

Office Phone: 303-623-4762 
Email:  info@coloradodems.org 

Website: www.ColoradoDems.org 
 

State Party Officers: 

Chair Morgan Carroll 
First Vice Chair David Sabados 
Second Vice Chair Patricia Shaver 
Deputy 2nd Vice Chair Mannie Rodriquez 
Deputy 2nd Vice Chair Miguel Ceballos 
Interim Secretary Bob Seay 
Treasurer Rita Simas 
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APPENDIX 

 

KNOW YOUR PRECINCT WORKSHEET 

Know the boundaries, the number of houses and apartment complexes, schools, and 
businesses. Obtain a map of the area and study it. Contact your County Clerk for registration 
counts and percent, as well as party performance in previous election. 
 
My precinct number (fill in as appropriate) 

Whole precinct number ___________________________________ 

US Congressional District number ___________________________________ 

State Senate District number ___________________________________ 

State House District number ___________________________________ 

County number ___________________________________ 

County Commissioner number ___________________________________ 

Precinct number ___________________________________ 

 

MY PRECINCT VOTER STATISTICS: active / inactive / total 

Number of registered voters: ____________ / ____________ /
 ____________ 

Number of registered Democrats: ____________ / ____________ /
 ____________ 

Number of registered Republicans: ____________ / ____________ /
 ____________ 

Number of registered Unaffil./Indep: ____________ / ____________ /
 ____________ 

Number of registered Others: ____________ / ____________ /
 ____________ 

Active voters: have voted regularly recently 
Inactive Voters: registered and eligible to vote, but not included in many statistics 
 

My precinct description 
Using your precinct map, walk or drive around your precinct and take notes on apartment 
buildings, senior centers, churches, schools, general description, etc. 
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YOUR 2020 ACTION PLAN 

Your Entire Plan Is in This Section 
The rest of the Handbook is information, instructions and worksheets 

 
Step 1. Get ready – NOW 

• RSVP and attend PCP Orientation Session (Pat Kiovsky 970-381-1806 or 
patkiovsky@aol.com) 

• Get facts about officials, your precinct, the voters 
• Collect materials: precinct voter lists, maps, candidate/issue literature, forms 
• Find out about the2018 Election date, deadlines and procedures 
• Read PCP Handbook, put Handbook in 3-ring notebook 

Step 2. Get People – ASAP 
• Recruit your Precinct Core Team – a few people who will help plan and lead. Look for 

precinct progressives you know, or recruit from activist list (from VAN provided by Pat 
Kiovsky). 

• Meet with your Precinct Core Team – share information from Step 1. 

Step 3. Get More People – Within 2 Weeks 
• Hold a Precinct Gathering – recruit more volunteers for your Precinct Volunteer Team 

Step 4. Get Organized – Soon after the Gathering 
• Meet with your Precinct Core Team 
• Make a Precinct Action Plan for canvassing, updating voter list, GOTV and more 
• Put together your Canvasser Kit and train your Voter ID Canvassers 

Step 5. Get Out There – Right Away (May–June, June 26 is Primary Election) 
• Start Voter ID Canvassing 
• Start Data Entry Team updating the voter list 
• Start GOTV for June 26 Primary 
• Participate in local events as a Democrat (parades, BBQs, fairs, etc.) 
• Candidate Sign Project Kick-Off, July 1 
• Come to Weld Dems July 4 Breakfast and join in the Greeley parade with candidates 

Step 6. Get Out There Some More – through September 30 
• Continue Voter ID Canvassing 
• Adopt a precinct nearby if you have volunteer power 

Step 7. Get Set – October 
• Finish Voter ID Canvassing by early October 
• Finalize your Election Day GOTV Plan by early October 
• Finalize your Committed Voter List by mid-October 
• Start Early Voting GOTV mid-October (Ballots mailed October 19) 

Step 8. Election Day – November 6, Tuesday 
• Kick into high gear GOTV plan (phone banks, door-to door) starting Nov. 1 
• Then celebrate the effort of all the teams and take a break for the holidays. 

Step 9. Build a Progressive Community between Elections 
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• An engaged progressive community makes winning elections easier and more fun. 
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SAMPLE VOTER LIST 
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SAMPLE WALKING LIST 
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YOUR ELECTED OFFICIALS 

OFFICE OFFICE HOLDER PARTY DISTRICT CONTACT INFO. 

FEDERAL 
Senator Michael Bennett D Weld Cty. 202-224-5852 
    970-224-2200 
Senator Cory Gardner R Weld Cty. 202-224-5941 
    970-352-5546 
Representative Ken Buck R CD4 202-225-4676 
    970-702-2136 
STATE 
Governor John Hickenlooper D  303-866-2471 
Lieutenant Governor Donna Lynne D  303-866-2087 
State Treasurer Walker Stapleton R  303-866-2441 
Attorney General Cynthia Coffman R  720-508-6000 
Secretary of State Wayne Williams R  303-894-2206 
Senator Jerry Sonnenberg R SD 30 303-866-6360 
Senator Vicki Marble R SD 23 303-866-4876 
Senator John Cooke R SD 13 303-866-4451 
Senator Kevin Lundberg R SD 15 303-866-4853 
Senator Greg Brophy R SD 13 303-866-6360 
Representative Perry Buck R HD 49 303-866-2907 
Representative Stephen Humphrey R HD-48 303-866-2943 
Representative Lori Saine R HD 63 303-866-2906 
Representative Dave Young D HD 50 303-866-2929 
 
WELD COUNTY 
Commissioner Mike Freeman R 1 970-336-7204 
Commissioner Julie Cozad R 2 970-336-7204 
Commissioner Barbara Kirkmeyer R 3 970-336-7204 
Commissioner Steve Moreno R at-large 970-336-7204 
Commissioner Sean Conway R at-large 970-336-7204 
Clerk/Recorder Carly Koppes R  970-304-6530 
Assessor Chris Woodruff R  970-400-3650 
Council Brett Abernathy R 1 970-400-4780 
Council Jordan Jemiola R 2 970-400-4780 
Council Michael Grillis R 3 970-400-4780 
Council Gene Stille R at-large 970-400-4780 
Council Charles Tucker R at-large 970-400-4780 
Sheriff Steve Reams R  970-356-4015 
District Attorney Michael Rourke R  970-400-4750 
 




